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Prevention keeps missing the people it's built for

2024
Navigating Workplace Well-Being Programs
Employers fund preventive and wellness programs, yet a third of employees think their employer 
offers none, and most never engage. Prevention that exists on paper isn't reaching people.

2025
Benefits Navigation as a Barrier
Employees who want to act can't find their way to care. A quarter get no help at all, and most 
turn to friends, family, or guesswork instead of a clinician.

2023–25
Healthcare Access & Utilization
When prevention doesn't happen, care gets delayed. Unmet mental health care rose by a third, 
absenteeism climbed, and the bill lands on the employer.

Every study finds the same failure: the system offers prevention, and 
nothing reliably connects people to it.



The prevention issue, in numbers

32%
of employees think their employer 
offers no well-being programs
Navigating, 2024

1 in 4
get no help at all finding their way 
to care
Benefits Navigation, 2025

66%
say better benefits support would 
raise their job satisfaction
Benefits Navigation, 2025

+33%
rise in employees who couldn't afford 
needed mental health care, 2021–23
Healthcare Access

12% → 17%
high absenteeism, 2020 to 2023
Healthcare Access

$1,021
lost wages per person for six 
missed workdays
Healthcare Access

Prevention is not absent from the benefits; it is absent from people's daily lives.



How we built the paper

1
Peer-reviewed clinical research
The Porter study on the clinical day, plus research on what preventive visits find and set in motion, from Sanford Health, the Medicare 
population, and Deloitte.

2
Federal survey and expenditure data
MEPS, the National Health Interview Survey, and Health Care Cost Institute claims, for how spending concentrates and how access has 
moved.

3
IBI's own research
Our published surveys on whether employees know what's offered, how people navigate benefits, and delayed care and its cost to 
employers.

4
Traced and tested
Every figure traces back to a primary source, and we set a standard for what a preventive entry point has to do before weighing any 
option against it.

Grounded in published evidence and IBI's own workforce research.



What the evidence says about the preventive visit

8%
get all recommended 
preventive services in a year. 
Nearly 5% get none.
MEPS, adults 35+, as of 2015

+75–127%
more likely to complete 
mammography, colonoscopy, 
and vaccination after a 
primary care visit
Sanford Health, 1M+ patients, 2020

−5.7%
total cost after an annual 
wellness visit, concentrated in 
the highest-risk patients
Controlled Medicare ACO study

What it finds and what it triggers point the same way.
A visit with a doctor surfaces risk that would otherwise go unfound, and gets people to the next step of care.

For an employer, the benefit lies in identifying risks before they become visible today and finding a pathway to 
proactive care.



Why prevention keeps failing, even when employers fund it
W H A T  T H I S  P A P E R  C O V E R S

Why the gap persists
Programs exist on paper. 
Access and time stop people 
before they reach care.

What it costs
Skipped prevention returns 
later as absence, disability 
claims, and lost wages.

What would close it
A deliberate strategy that 
connects people to prevention 
instead of only offering it.

THE QUESTION FOR A BENEFITS LEADER

Are your prevention efforts actually reaching your population?
If the honest answer is no, a large share of your future cost is already unaddressed.

The question isn't if you've made an effort, but if prevention actually reaches those in need.





























COMING SOON

Read the full research

Find it at ibiweb.org
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IBI's white paper, “A New Prevention Strategy,” 
will be published after the 2026 Forum.
It lays out the evidence behind today's discussion and what a 
working prevention strategy actually requires of an employer.
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